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Summary: Africa has a disproportionate share of the world’s poorest countries and within this context economically 
weak states generally lack the ability to provide the ideal level of support and opportunities for their 
citizens. This paper examines how, in Malawi, a community-based economic development initiative, with 
the aid of a supportive NGO, has significantly improved rural livelihoods and facilitated market access in 
the formal market economy. Active government and NGO support for small scale irrigation farming 
coupled with their encouragement of community development led to the emergence of the Ngolowindo 
agricultural cooperative which serves as a useful model and example of locality-based development in 
Africa. After providing a context for the study in terms of both contextual literature and details specific to 
the Malawian context, the paper examines how the cooperative emerged, how it operates, what role the 
supporting NGO plays, and how products are sold. The study concludes with an overview of key findings 
and an examination of the lessons for local development in Africa. 

 

 


