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Summary:

Community forestry initiatives have been shown to reduce rural poverty while promoting the
conservation and sustainable use of forests. However, a number of challenges face communities
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wanting to initiate or maintain formal, community-based forest management. Through a grounded
theory approach, this paper uses three case studies of community forest management models in the
eastern Amazon to create a framework showing challenges faced by communities at different phases of
formal management. The framework shows that, in the development phase, four root problems (land
ownership, knowledge acquisition, community organization, and adequate capital) need to be
addressed to obtain legal management permission. With this permission in hand, further challenges to
operationalization are presented (deterring illegal loggers, maintaining infrastructure, obtaining
necessary managerial skills and accessing markets). The interrelatedness of these challenges emphasizes
that all challenges need to be addressed in a holistic manner for communities to maintain a profitable
and self-sufficient operation. This contradicts current development approaches that only address part of
this framework. The framework proposed here can be used as a starting point for community forestry
initiatives in other regions.




